Leadership Skills

A leader doesn’t necessarily have to be a ‘manager’, but it’s difficult to see how a manager could be
truly effective without having at least some leadership skills. This course will introduce you to some
of the import techniques and theories that can help you to improve your leadership skills and be
more effective in your role.

Course Module Number Module Name Pass % Required
Leadership Skills 1 Leadership and 70
Management
Presenter
Leadership Skills Leadership Theories 70
Leadership Skills Team Development 70
and Leadership
Leadership Skills 4 Individuals Within 70
Teams
Leadership Skills 5 Communicating One- 70
to-One with Individuals
Leadership Skills 6 Moving Forward 70
Together

Recommended System Requirements
¢ Browser: Up to date web browser
¢ Video: Up to date video drivers

e Memory: 1Gb+ RAM

¢ Download Speed: Broadband (3Mb+)

Duration: 90 minutes (Note: This is based on the amount of video content shown and is rounded off.
It does not account in any way for loading time or thinking time on the questions).




